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Introduction 

Resolutions from previous State PLG Meetings 

The status of resolutions from State PLG No. 19 is provided in Addendum A1. 

Proposed Resolutions 

Proposed resolutions for PLG 20 are set out below: 

Resolution 01 
That the minutes of PLG 19 are accepted as being a true record of the meeting. 

Resolution 02 
That in order to correct PLG meeting numbering that the next PLG number be 
corrected to PLG 23. 

Resolution 03 
That the Authorities & Approvals Report be noted. 

Resolution 04 
That the Programme Report be noted. 

Resolution 05 
That the Development & Construction Report be noted. 

Resolution 06 
That the Sales & Marketing Report be noted. 

Resolution 07 
That the Financial Summary Report be noted. 

Resolution 08 
That the General Business Report be noted. 

Previous PLG Meeting Minutes 

The previous meeting minutes (PLG No. 19 - 24 September 2008) are included in 
Addendum A2. 

Action arising from Previous PLG Meeting 

Refer to the previous PLG Meeting minutes. 

Project Team 

PLG Attendees 

o Tania Orr - MPV 
o Teresa Rados - MPV 
o David Gallant - WC 
o David Jones - WC 
o Brad Evans - WC 
o Peter Paritsi - WC 
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Staff and Resources 

Since the last PLG the following positions have been filled: 

o Nil 

The following positions for Stage 2 (and beyond) remain to be filled: 

o Design Manager 

o Contract Administrator 

o Site Engineer 
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Authorities & Approvals 

Overall Project 

There are no submissions required at this point in terms of the overall site Planning 
Approval. 

Stage 1 - Subdivision 

Statement of Comoliance 

A Statement of Compliance for Stage 1 was issued on 31 March 2008 following the 
delivery to Council by Walker of Insurance Bonds for the following: 

Bond No. 1 - Outstanding Works Bond 1 - $621 ,I 10 
Bond No. 2 - Outstanding Works Bond 2 - $452,240 
Bond No, 3 - Maintenance Bond - $255.610 

Return of Bond No.1 is triggered by the completion and acceptance by COB of 
Redgum Park, streetscape works and civil works defect rectification. COB have 
advised that they are satisfied with Redgum Park and civil works status but that they 
do not consider that the streetscapes have undergone the required inspections to 
allow them to issue "Practical Completion". This is in the process of being arranged 
by WC, 

Stage 1 - Removal of Native Vegetation Application 

A Planning Permit was issued for the removal of native vegetation associated with 
Stage 1. Part of this permit requires that vegetation offset be provided on the site. 
This offset has yet to be provided however a planting list is included in the Vegetation 
Offset Plan. WC is currently arranging for pricing and design layout of the required 
planting. 

Stage 1 - Permit for the Temporary Sales Office 

A Planning Permit was issued on 8 August 2006 for the construction and use of a 
temporary sales and information centre on Main Drive, The-Planning Permit expires 
in August 2009, At this point it is envisaged that an extension of this permit will be 
applied for and this application will prepared closer to the time of expiration of the 
original. 

WC has also identified that the Heritage Permit associated with the Information 
Studio expired on 6110108. An application for extension was submitted which has 
been approved by HV (refer to Addendum 61). 
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Stage 2 - Subdivision 

Planning Application for Stage 2 Subdivision 

A Planning Permit application was lodged with DPCD for subdivision of Land and 
Removal of Vegetation relating to Stage 2 Works on 2811 1/07 (based on 36 houses, 
2KRS homes and 1 Park Residence (4 apartments). Approval was issued 11/4/08. 

An amendment was lodged 2/7/08 with DPCD and 11/7/08 with COB as a result of 
the application made to Heritage Victoria for Stage 2 approval where, in response, 
HV requested that the Main Drive trees be provided within a public tree reserve. The 
amendment also seeks approval for a total of 36 lots due to the amalgamation of lots 
where the KRS houses had been initially shown. 

COB has given their approval for the amendment (refer Addendum B2 for a copy of 
their response), however MPV have instructed DPCD not to approve the amendment 
application until there is resolution on the replacement of the four Stage 1 
"temporary" KRS houses. This issue was discussed with MPV in the PLG of 24 
September 2008 with the resolution that WC would consider various options for the 
future placement of KRS houses and provide response outlining the locations and 
feasibility results of the options. 

Building Envelopes 

A condition of the Planning Permit for Stage 2 requires the preparation of detailed 
building envelopes for all Lots. WC has completed draft text for the BEP document 
and will prepare generic building envelopes (rather than the detailed envelopes 
prepared in Stage 1) upon resolution of the subdivision layout and the establishment 
of final house types for each Lot. 

Other Stage 2 Approvals 

Relocation of Scar Tree 

Meetings have been held with all key stakeholders with a view to approval of the 
relocation of the Scar Tree that is currently located within the Stage 2 area. A 
location (refer Addendum 63) was agreed, however given that the location is within 
a root protection zone of a protected tree, an alternate support detail is to be 
developed. Andrew Long and Associates are managing the interface with the 
Wurundjeri and Aboriginal Affairs Victoria on behalf of WC and they have confirmed 
that the there is no objection to the relocation of the tree into the site work sheds as 
an interim measure. Relocation is expected to occur by the end of October 2008. 

Further applications required for Stage 2 include: 

Construction of dwellings on lots between 300 and 500sqm 

Preparation of the Planning Assessment Report has commenced and can be 
finalised upon formal Walker Corporation sign off of dwelling designs. 

Construction of two or more dwellings on a Lot; 

Once the design is finalised the report will be commenced and lodged with OPCO for 
approval. 

Use of a display home (temporary) 

Application not yet progressed. Upon approval of the apartment building application 
will be lodged. 

PLG Report - KRS Redevelopment Project Page 7 of 34 
PLG No. 20 
23 October 2008 



Walker Corporation Pty Limited 

2.6 Heritage Victoria Approvals 

Heritage Permit P9639 

Heritage Permit P9639 was issued 9 September 2005, providing approval for: 

Demolition of three heritage buildings (B2 - cottage, B4 - cottage, B5 - Unit 

9) 

Relocation of three memorials (F1 - Fire memorial, F2 - Long term resident's 
memorial, F3 - Resident's sculpture). 

Removal of vegetation; 

Approval of site layout; 

Development of Stages 1 and 2 for residential development including 
community houses. 

Photographic Survey of Building (B5) & Monuments within the Stage 2 Area 
(photographic record taken and approved by Heritage Victoria on 30/7/08). 

Photographic Survey of the remainder of the site area. 

HV confirmed in a letter dated 8 September 2008 that approval for the demolition of 
Building B5 is granted, subject to the approval of the Stage 2 Heritage Approval 
which was subsequently granted on 19 September 2008. 

Heritage Victoria must also approve a proposal to store or relocate the memorials. 
WC proposed and received agreement from KRS and the Kew Parent's Association 
in a meeting on 17/6/08 to temporarily store and relocate the memorials. Current 
status of the planning of the memorial relocations is as set out below: 

F1 -The Fire Memorial: relocation is complete. 

F2 - The Long Term Resident's Memorial Plaque is to be boxed and stored 
on site. HV confirmed their agreement to WC's methodology for treatment of 
the memorial in their letter dated 19 September 2008. 

F3 - The Resident's Sculpture is to be dismantled and sections retained for 
potential future use in another art form. HV confirmed their agreement to 
WC's methodology for treatment of the memorial in their letter dated 19 
September 2008. 

Stage 2 Heritaqe Application 

An application to HV for approval of all Stage 2 works under the Heritage Act 1995 
was lodged 7/7/08. HV issued the Heritage Permit for Stage 2 on 19 September 
2008 (refer Addendum 4 for copy). 

Masterplan Review 

A review of the overall site masterplan was undertaken in terms of: 

Urban Design 

Public Open Space 

Road Layouts 

Lot sizes, orientation, layouts & density 
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Product types 

Recreation centre integrationlaccess 

Connor Holmes' masterplan Concept 6 (refer Addendum B5) has been accepted at 
the 14/7/08 WC internal PCG as the preferred way forward. The layout provides the 
flexibility for various widths of Lots for future variations in product mix. A detailed 
feasibility and development analysis is being run on the overall concept. 

Balance of Site Planning Review 

WC is undertaking a detailed site planning review to determine the methodology for 
applying for a staged subdivision permit for the balance of site. 
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Programme 

Project Development Programme 

The current proposed Project Development Programme is provided in Addendum 
C1. 

This will be revised once the results of the review of Stage 2 and the review of the 
overall masterplan are completed and future direction is agreed. 

Construction Programme 

A copy of the Stage 1 D,E,F Construction Programme (with status line) is provided in 
Addendum C2. 

Milestone Dates 

Actual and forecast milestone dates are provided below: 

RECORD DATES 
Development Agreement executed 27 October 06 
Plan of Subdivision certification received 14 February 07 
Stage 1 Civil and infrastructure works commenced - 21 March 07 
Walker On Site 

Completion of Stage 1 a, 1 b & 1 c KRS 31 March 08 & 10 April 08 
First Purchaser Home Settlement (Stage 1C - Lot 16) 9 May 08 

PROGRAMME DATES - 
Forecast Stage 2 remediation/demolition commence 
Forecast Stage 2 Civil and infrastructure works 

1 commence 

November 2008 
December 2008 

commence 
Forecast Stage 2 Housing Construction commence 
Forecast Heritage Core remediation/demolition 

February 2009 
To be determined 
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Development and Construction Report 

Design Status 

Stage I 

House Designs for Stages 1 D.E. F 

All amended designs are complete and issued. 

Landscape Designs for 1 D,E,F 

All designs are complete and have relevant approvals. 

House Designs - Architectural: 

House designs for Stage 2 are under review. Existing designs are being assessed for 
opportunity to reduce areas and rationalize the finishes materials and inclusions. WC 
is utilizing internal resources to undertake these reviews. 

House Designs - Structural: 

Discussions are ongoing with the civil and structural engineer in regards to finding 
the most cost effective options for the house construction including the best option 
for treating the existing topography. A review of the effects of flattening the sites and 
building stock houses (as opposed to building on slopes) is being undertaken. 

Civil & Infrastructure: 

A review is being undertaken of the civil and infrastructure design of Stage 2 with 
assessments of working with the existing slopes, flattened sites and a combination of 
the two. The results of these studies will be presented to MPV once complete. 

Stage 3 (Heritage Core) 

WC worked through various drafts of the Heritage CoreJRecreation Centre buildings 
business case with MPV and issued a final submission on 17 October 2008. 

-M ĉ 1̂  ̂Wasted 
Construction Status - 
Following is a summary of key construction points for Stage 1 : 

Defects and requests from KRS are ongoing and being actioned. DHS are 
producing a weekly updated defects list showing the status on each item. WC is 
working with DHS on a weekly inspection schedule to provide accurate updates 
on the lists. Urgent items are dealt with directly between DHS and Walker 
Corporation. Out-of-hours urgent calls are dealt with through DHS maintenance 
division. 
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Defect rectification continues on all Purchaser homes. 

The retention basin is scheduled to be re-sown in Spring due to the inability of the 
grass specified by Council to grow in Winter. It will remain fenced off until the 
grass has grown. MPV and DHS are aware of this and have agreed with this 
course of action. WC is currently reviewing this situation to determine measures 
necessary to rectify the soil base which appears to have been contaminated by 
construction run-off. WC is arranging for the stormwater drains to be cleaned out 
and protected against future infiltration. The soil base will be tested to determine 
what repair works are required to correct the operation of the basin with a view to 
being able to carry out the grassing of basin. Works are scheduled to start early 
November 2008. WC is also arranging for a quotation to install permanent 
fencing along the Park Avenue and Princess Street perimeter of the basin to 
provide a better appearance to the site. 

A street maintenance contract is in the process of being drawn up for the care of 
all the landscaping. Works on site are occurring however further review of scope 
and pricing is required as current pricing is well in excess of the budget. Details 
will be discussed with MPV. 

COB has inspected the civil works and has advised verbally that they are 
satisfied and that minor defects can be treated as maintenance works. WC is 
following up toachieve practical completion from COB for the streetscape works 
so that the initial Bond can be released. 

The Stage ID,E,F construction programme is provided in Addendum C2 
which indicates the status of progress of the Lots currently under 
construction. 

The Activity Progress Report is provided in Addendum Dl .  

Road surfacing is due to start 24110108 in stage ID.  Streetscape hard 
landscape is due to be completed by 3011 0108 in stage ID.  Soft landscaping 
is due to start 2511 0108 stage ID. 

Civil and streetscaping completion works for Stage 1E is scheduled to 
commence on 2511 1/08. 

Civil and streetscaping completion works for Stage 1E is scheduled to 
commence on 10101/09. 

Defects and Design Amendments in Staae 1ABC 

Following requests from some of the Stage IABC purchasers for final resolution of 
defects, WC has arranged for a higher level of Contract Control attendance on site 
(CC has stationed a person in KDC's site offices) to deal with the defects. 
Purchasers appear to be satisfied by current progress. 

Some purchasers continue to express concern in regards to design amendments 
that occurred in Stage 1. The basis of WC response to questions raised in relation to 
these amendment by purchasers is provided in Addendum D2. 
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Stage 2 

No construction works have commenced. The following activities have occurred in 
preparation: 

Phytophthora Cinnamomi Testing - University of Melbourne were engaged to 
carry out testing in Stage 2 for the presence of phytophthora cinnamomi ("die- 
back") which is a Permit Condition that came about due to the presence of the 
fungi on one tree on KRS land in the past. Testing was carried out on 12/6/08. 
The report has been issued and has confirmed that PC is no longer present. 

Archival photography - Heritage photographer (David Wixted) was engaged to 
take archival photographs of the Stage 2 existing buildings. Works are complete 
and Heritage Victoria has approved the Stage 2 and remainder of site archival 
record submissions. 

Noel Arnold & Associates have carried out internal audits on (he buildings that 
are to be demolished in Stage 2 and a report has been provided. 

Golders have carried out further in-ground testing in Stage 2. This has indicated 
that the extent of historical fill in Stage 2 is less than was previously understood 
(the original 2005 report indicates a potential area of contaminated fill covering a 
major portion of the south-east part of the Kew site). Hot spots have also been 
identified. Further testing is required under building footprints following 
demolition. A report has been provided. 

The Fire Memorial relocation works have been completed. 

Site Photographs 

Refer to Addendum D3 for recent site photos, 
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Development Issues 

Extension of Time Request 

MPV has been advised of KDC's Extension of Time position. The EOT's remain 
the subject of resolution between MPV and Walker corporation. The EOT's are 
set out below: 

Description 1 Completion 1 Delay 1 Status of Claim 

Contract Completion 
Date for Stage 1 (la, 

Forecast Completion 
Date for Stage 1 ( la,  
1b & 1c) 
EOT claimed for Delay in 
obtaining certification of 
the Stage 1 Plan of 
Subdivision - clause 
B14.10 (b). 10/1 1/06 - 
14/2/07 (96 days) 
Inclement weather 
delays as a Force 
Majeure event - clause 
~ 2 4 . 1  
EOT claimed for Delay in 
engineering approval (6 
days for approval and 6 
days for mobilisation) 

EOT claimed for 
Citipower delay in power 
connections to KRS 
homes 

31 March 2008 0 

Dates 
30 November 

2007 

(working days) 
0 days 

5 March 2008 Under discussion. 
No position yet 

reached by MPV 

96 days 
(calendar days) 

11June2008 Under discussion. 
No position yet 

reached by MPV 

55 days 
(working days) 

5 July 2008 9 days 
(calendar days) 

27June2008 

Under discussion. 
No position yet 

reached by MPV 

KRS Houses in Stage 2 

1 2 days 
(working days) 

Further to discussions at PLG No. 19, WC has prepared draft analysis of various 
KRS house options. These wilt be submitted to MPV for further discussion. 

Under discussion. 
No position yet 

reached by MPV 

Recreation Centre 

WC submitted a letter to MPV dated 16/10/08 presenting the results of the results in 
tabular format to MPV for ease of communication with DHS. 

Full Site Demolition & Remediation 

WC is currently investigating the potential to undertake full demolition and 
remediation of the site. Pricing is being sourced and numbers will be firmed up to 
allow for detailed discussions with MPV. 
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Sales and Marketing 

Sales 

All Stage 1 properties have been sold and Contracts exchanged (refer Addendum 
E l  for Sales Report), 

Settlements 

All Settlements in Stage IABC are complete. 

A schedule of Stage 1 DEF settlements is provided in Addendum E2. The first 
settlements are scheduled to take place on 30 October 2008. 

Marketing 

Marketing collateral for Stage 2 will be developed. This will include: 
Direct mail booklet (similar to Stage 1 booklet) 

Floor plans 
Elevations 
Adjustment to the main site model 

Strategic media placemen ts 

Media and PR 

Following discussions between WC and Louisa McPhee (MPV Communications 
Manager) it was agreed that the current focus of marketing of Stage 1 should be to 
achieve positive profiling through putting efforts into winning awards. A submission 
has been made for the PIA awards (unsuccessful) and UDIA awards. 

PLG Report - KRS Redevelopment Project Page 15 of 34 
PLG No. 20 
23 October 2008 



Walker Corporation Pty Limited 

Financial Summary 

Feasibility Model & Costs 

Following the presentation to MPV of a revised Feasibility Model on 9/4/08 (updated 
24/4/08), a meeting was held with MPV on 11/7/08 where the updated feasibility and 
a report outlining the changes from the original DA feasibility were discussed. The 
outcome of this meeting was that MPV required a further detailed report on the 
justification for increased costs. This culminated in a report issued to MPV on 1/8/08. 
MPV raised questions on the report which were responded to in a further report on 
26/9/08. Further questions from MPV were responded to in a report issued on 
1 711 0108. 

Addendum F1 consists of the Stage 1 & overall Project Feasibility Summaries. 
There are no major cost movements since last month's cost report. 

Project Valuation 

MPV have advised that the updated valuation figure is $82M, however MPV is 
challenging this as they consider it should be higher. The WC Settlement Model has 
been updated to reflect the $82M figure, however this will not be used until the State 
confirms that the new valuation figure has been agreed with the VG. 

MPV expect to provide a final valuation prior to the IDEF settlements, however it 
was agreed with MPV at PLG 18 that the valuation figure of $70m should be used in 
the preparation of the Statutory Declarations for the IDEF settlements until further 
notice. 

GST and Land Payments 

WC has adjusted the Land Payment Schedule and this will be issued to MPV ahead 
of the anniversary of the Operative Date (27/10/08) 

w 
Project Audit 

MPV recommendation to use PWC to carry out 
is complete. 
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General Business 

OH&S issues 

The independent inspector (John Fysh) is continuing to undertake audits of the 
Stage IDEF construction works. Actions are attended to as required. The current 
state of OH&S on site is very good. 

Industrial Relations 

There are no current issue to report. 

Alleged Tree Damage 

A conclusion to the charges laid by Heritage Victoria in relation to the alleged tree 
damage in early 2007 was reached in court on 19/6/08. WC has prepared a Tree 
Maintenance Plan to comply with the conditions of the Terms of Settlement and this 
was submitted to Heritage Victoria for review on 15/8/08. HV responded on 25 
September 2008, requesting amendments to the Tree Maintenance Plan (refer 
Addendum GI). These changes will be made and the plan re-issued for approval. A 
record of costs expended against the plan is being maintained. 

Awards Entry 

WC has entered the Stage 1 section of the project into the Social & Community 
Based Planning category of the PIA Vic 2008 Awards for Planning Excellence and 
the Special Purpose Living category of the UDIA 2008 Awards for Excellence. The 
PIA awards ceremony was held 17 October 2008 - unfortunately the project did not 
win an award. The UDIA judging panel site tour occurred on 17 October 2008 which 
went very well. 
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ADDENDUM INDEX 

I Section Description 

Procedural 
1. Status of Resolutions from State PLG Meeting 
2. Minutes of PCG Meeting No, 8 held 5 September 2008 

Authorities and Approvals 
1.  HV approval of Info Studio Permit Extension 
2. COB Response to Stage 2 Planning Amendment 
3. Scar Tree Location 
4. HV Stage 2 Permit 
5. Connor Holmes Concept 6 Plan 

Programme 
1, Project Development Programme 
2, Construction Programme (Stage 1 D,E,F) 

Development and Construction Report 
1. Stage 1 DEF Activity Progress Report 
2, Stage 1 Design Amendments Spreadsheet 
3. Progress Photographs 

Sales and Marketing 
1. Sales Report 
2. Settlement Report 

Financial Summary 
1. Cost Reports 

General Business 
1. HV response to Tree Maintenance Plan proposal 
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Addendum A - Procedural 

1. Status of Resolutions from State PLG Meetings 
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STATE PLG 19 - 24 SEPTEMBER 2008 
STATUS OF RESOLUTIONS 

Resolution No. 01 

That the minutes of PLG #I 8 are accepted as being a true record of the 
meeting. 

Resolution No. 02 

'That the Authorities and Approvals Report be noted. 

Resolution No. 03 

That the Programme Report be noted. 

Resolution No. 04 

That the Development and Construction Report be noted. 

Resolution No. 05 

That the Sales & Marketing Report be noted. 

Resolution No. 06 

That the Financial Summary Report be noted. 

Resolution No. 07 

That the General Business Report by noted. 

Agreed 

Agreed 

Agreed 

Agreed 

Agreed 

Agreed 

Agreed 
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Addendum A - Procedural 

2. PLG Meeting Minutes (to bo prwktod by MPV) 
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