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P ar t  A: I nf or mat ion f or  T ender er s

1 . P ur pos e of  t h is  Document

1.1  T his  document is  a tender  br ief and has  been prepared to provide information
to as s is t prospective tenderers  in the preparation and submis s ion of
proposals  for  the Eas tern Metropolitan Region’s  (EMR) Evaluation of the
Quality of L ife Outcomes  fol lowing the Kew Res idential S ervices  (KRS )
Redevelopment.

2 . P r oject  Over view

2.1  EMR is  seeking suitably qualified and exper ienced par ties  to evaluate the
quality of l i fe outcomes  fol lowing the KRS  Redevelopment. T he
Redevelopment aims  to provide KRS  res idents  with an enhanced quality of
l i fe through accommodation support and l i fes tyle opportunities  more
cons is tent with those exper ienced by the broader  community.

2.2  T he Evaluation mus t addres s  the fol lowing key ques tions  in relation to the
KRS  Redevelopment:

• What are the repor ted and observed changes  in quality of l i fe for
res idents  moving from KRS  into community houses?  What are the
cr itical success  factors  which contr ibute to an improved quality of l i fe?

• Are res idents , family members , s ignificant others  and support s taff
satis fied with the quality of new accommodation support ar rangements?
Does  satis faction change over  time?

• Are disabil i ty support s taff adequately ski l led and supported to promote
community inclus ion of res idents?  Do these ski l ls  and support
mechanisms  change dur ing the l i fe of the Evaluation?

• How does  the relationship between s taff and res idents  change over
time?  I f so, what impact does  this  have on interaction and s tyles  of
support?

• How are res idents  supported to par ticipate in meaningful activities  both
at home, and outs ide of the accommodation setting?  What is  the
quality of these supports?

• What impact has  moving into the community had on res idents ’ health
and wellbeing?  What are the cr itical successes  factors  which contr ibute
to improved health and wellbeing?

• T o what extent have former  res idents  of KRS  who have moved into the
community achieved the aspirations  of the Disabil i ty S tate Plan?

2.3  T his  br ief outl ines  the three year  proj ect which wil l  be commencing in July
2004  and wil l  encompass  5 key phases :

• P has e One wi l l  formalise the evaluation proposal and implementation
plan. T his  wi l l  include the development of an evaluation framework and
methodology, identification of core indicators  for  data collection and
provis ion of a work plan that outl ines  key tasks , timelines  and
des ignated evaluation team members .
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• P has e T w o wi l l  complete a l i terature review;  and collect, col late,
analyse and repor t on agreed data, including ongoing evaluation of
factors  impacting on repor ted and observed changes  in quality of l i fe for
former-KRS  res idents  l iving in community houses .

• P has e T hr ee wi l l  repor t on factors  impacting on community inclus ion
and wil l  provide compar isons  acros s  a range of supported
accommodation services .  T his  phase wil l  also examine and repor t on
factors  relating to the s tructure of day activities  and the background
and ski l ls  of s taff.

• P has e F our  wil l  incorporate the implementation of s trategies  identified
in Phase T hree acros s  a broader  range of community houses  and wil l
provide a repor t on the outcomes  of this  implementation.

• P has e F ive wi l l  del iver  a comprehens ive evaluation repor t providing an
analys is  of longitudinal data over  the l i fe of the research. T his  repor t wi l l
document the research, its  findings  and recommendations .

2.4  Key dates  for  this  tender  are indicated below as  a guide. EMR wil l  attempt to
maintain this  schedule, but reserves  the r ight to vary key dates  where
necessary:

T enders  adver tised S aturday 31 January 2004

Public information/br iefing ses s ion 4.00pm
Conference Rooms  1 and 2
883 Whitehorse Road, Box Hi l l
Monday 16 February 2004

Clos ing date for  submis s ion of tenders T hursday 25 March 2004

I nterviews  conducted by Fr iday 23 Apr i l  2004

All  tenderers  advised of tender  outcome
by

May 2004

S ervice/proj ect commencement by 1 July 2004

S ervice/proj ect completion June 2007 with poss ible
extens ion

2.5  Per iod of S ervice

T he per iod of service is  to commence on 1 July 2004 and the initial contract
per iod wil l  be for  a per iod of three (3) years  unti l  June 2007.

2.6  Extens ion of Contract

S ubj ect to agreement of the success ful tenderer , EMR reserves  the r ight to
extend the contract per iod for  two additional, one year  per iods  to a total
per iod of five years .  T he extens ions  wil l  be dependent upon satis factory
per formance of the success ful tenderer , outcomes  of the repor t submitted at
the end of the initial three year  per iod and continuation of evaluation
pr ior ities .
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3 . R ole of  t he E valuat ion

I t is  intended that the Evaluation wil l  inform ongoing service provis ion dur ing the
Redevelopment and any future redevelopments  undertaken by the Department of
Human S ervices .  Fur ther , it is  anticipated that the Evaluation wil l  identify cr itical
success  factors  for  providing accommodation supports  cons is tent with the aspirations
of the S tate Disabil i ty Plan, and that these findings  wil l  add to the body of
contemporary research in disabil i ty services .

4 . S cope

4 .1  F ocus

T he Evaluation wil l  examine changes  in quality of l i fe outcomes  for  former-KRS
res idents  who have moved to community houses  over  the course of the Evaluation.
T he Evaluation should include, though not necessar i ly be l imited to:

• Engagement in meaningful activities , both at home and out in the
community;

• I nvolvement in local communities ;
• Health and wellbeing of ex-KRS  res idents  and their  access  to relevant

community services ;
• S atis faction of res idents , famil ies  and s ignificant others  with accommodation

support over  the course of the Redevelopment;
• Cr itical success  factors  ( including specific work practices ) contr ibuting to

improved quality of l i fe for  people with a disabil i ty l iving in community
houses ;

• I mpact of s taff character is tics  on quality of outcomes  for  res idents .  T his
could include, though not necessar i ly be l imited to:
− Attitudes ;
− S ki l l ;
− Background;  and
− T raining.

• Level and quality of interaction between res idents  and support s taff;
• I mpact of involvement of famil ies  and s ignificant others ;  and
• An examination of the Redevelopment’s  outcomes  for  former  KRS  res idents

l iving in community houses , in terms  of the pr inciples  of the Disabil i ty S tate
Plan.

A satis faction/exper ience dimens ion wil l  form par t of the Evaluation and addres s  the
exper ience of res idents , famil ies /advocates  and s taff dur ing the Redevelopment and
after  the move to a community house.

T o complete the Evaluation, the tenderer  wil l  be required to:
• Undertake a l i terature review, indicating areas  requir ing fur ther  research, to

ensure the Evaluation is  relevant and makes  a valuable contr ibution to
contemporary research in the field of disabil i ty services ;

• Collect, analyse and repor t on data acros s  a three year  per iod with an option
to extend the proj ect to a total of four  or  five years  in duration.  Data
collection should incorporate his tor ical data from KRS  and other  relevant
research to enr ich the proj ect, contr ibute to basel ine data, and provide
longitudinal information;

• Adhere to Pr ivacy Legis lation requirements  and work in accordance with the
requirements  of the I ntel lectually Disabled Persons ’ S ervices  Act (1991);  and
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• Ensure an equitable representation of views  of s takeholders  from an
appropr iate range of geographically, cultural ly and l inguis tical ly diverse
backgrounds  and with a range of support needs .

4 .2  K ey S t akeholder s

T he broad s takeholder  group for  the KRS  Redevelopment wil l  need to provide either
a direct or  indirect contr ibution to the Evaluation. T he group includes  res idents ,
famil ies /advocates , community vis itor s , the Public Advocate, disabil i ty support
workers , KRS , Regional and Central Disabil i ty S ervices  s taff and representatives
from key agencies  and peak groups .

T herefore, the tenderer  wil l  need to interact and work with this  broad s takeholder
group to ensure the results  are indicative of a broad range of perspectives  and
exper iences  of the Redevelopment.

5 . B ackgr ound

5 .1  Depar t ment  of  H uman S er vices

T he DHS  is  respons ible for  a wide range of services  to diverse cl ient groups
acros s  Victor ia. T he pr incipal function of the Department of Human S ervices  is
to ensure the delivery of a range of health, hous ing and community services .

T he Department of Human S ervices ’ Mis s ion S tatement is :

T o enhance and protect the health and well  being of al l  Victor ians ,
emphas is ing vulnerable groups  and those mos t in need.

5 .2  Divis ion/ P r ogr am

Disabil i ty S ervices  is  a divis ion of the Department of Human S ervices . I ts  role
is  to fund agencies  to provide direct continuing care and support for  people
with intel lectual, phys ical, sensory and neurological disabil i ties  and acquired
brain inj ury in Victor ia. T he Department also directly provides  some
continuing care and support services  for  people with intel lectual disabil i ties .

T he S tate Disabil i ty Plan outl ines  the Victor ian Government's  vis ion for  the
future and some s trategies  for  real is ing this  vis ion and is  available on the
Disabil i ty S ervices  webs ite, www.dhs .vic.gov.au/disabil i ty.

5 .3  E as t er n Met r opoli t an R egion

EMR compr ises  seven municipalities :  Cities  of Boroondara, Knox,
Manningham, Maroondah, Monash, Whitehorse and the S hire of Yar ra
Ranges .  Approx imately 972,000 people res ide within the EMR. DHS  employs
approx imately 1830 effective ful l  time s taff, mos t of which directly provide
Disabil i ty, Hous ing, Child Protection, S chool Nurs ing, S pecial is t Chi ldren’s
and Juvenile Jus tice S ervices .  For ty s taff work in par tnership with close to
500 organisations  in the Region with which DHS  has  a funding and service
agreement.  EMR also has  respons ibi l i ty for  Kew Res idential S ervices .

5 .4  E xis t ing S er vice S ys t em

On 4 May 2001, the Premier  announced the redevelopment of KRS , former ly
known as  Kew Cottages .  At the time of the announcement, KRS  provided
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congregate res idential care for  around 460 people with intel lectual disabil i ties
in 16 res idential units  on a 27 hectare s ite in Kew.

KRS  was  es tablished in 1887. Mos t of the res idents  of KRS  have l ived there
s ince chi ldhood. T he average age of Kew res idents  is  now 45. T here have
been no new admis s ions  to KRS  s ince 1986 apart from a small number  from
another  ins titution in ear ly 1990.

T he accommodation at Kew Res idential S ervices  is  pr imar i ly congregate
s tyle. Half of the units  provide shared bedrooms , kitchens , bathrooms  and
living areas  for  up to 35 res idents . Four  units  were recently recons tructed
and conver ted into modern flats , each accommodating eight people.

T he on-s ite day service, Kew Day Programs , continues  to provide day
activities  and programs  for  200 of the res idents . KRS  s ti l l  remains  the larges t
ins titution in Aus tral ia.

T he Premier  supported the announcement of the KRS  Redevelopment with a
commitment to:

• T he creation of a res idential sub-divis ion on the KRS  s ite where some
100 res idents  of KRS  can l ive in community res idences  as  members  of a
broader  community;

• T he cons truction and es tablishment of community accommodation and
other  services  for  the balance of KRS  res idents  acros s  the s tate;

• I mplementation of the Redevelopment on a s taged bas is  over  a per iod
of several years ;

• High quality supported community accommodation for  al l  res idents ,
with s taffing levels  appropr iate to meet their  needs ;

• Access  to appropr iate day activities  for  al l  res idents ;
• Consultation with res idents , their  famil ies  and advocates , s taff and

s ignificant others . T here was  also a commitment that decis ions  about
the location of ‘off- s ite’ services  and the final number  of res idents  who
wil l  l ive in the new community on the KRS  s ite would not be made unti l
these initial consultations  were completed;

• All new res idential services , both ‘on- s ite’ and ‘off s ite’ to be s taffed and
managed by the Department of Human S ervices . Fur ther , there is  a
commitment to employ a s ignificant number  of additional s taff to work
in community houses  developed through the KRS  Redevelopment;  and

• T he retention of some important aspects  within the cur rent KRS  s ite
(including the S por t and Recreation Centre).

T o date, over  80 res idents  have moved to new houses  in the Nor thern, Eas tern and
S outhern suburbs  of Melbourne.  By June 2004, it is  planned that a total of 130
people wil l  have moved to community houses  in metropolitan Melbourne and rural
Victor ia.  At the Redevelopment’s  completion in November  2006, the remainder  of
KRS  res idents  wil l  have moved to community houses  acros s  Victor ia, with 100 of
those l iving in community houses  in a new inclus ive suburb bui lt on the cur rent
KRS  s ite.
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P ar t  B : T ender  S pecif icat ions

6 . S pecif icat ion and E valuat ion

6 .1  S pecif icat ion 1 :  T he T ender er

T he success ful tenderer  wil l  require a background relevant to the proj ect and
demons trated capacity to success ful ly undertake the proj ect.

6.1.1  S tatus  of entity

T he tenderer  mus t be a legal entity with which the Department of
Human S ervices  is  able to contract. T he tender  response mus t
descr ibe and provide evidence of the legal s tatus  of the tenderer ,
including their  Aus tral ian Bus ines s  Number  (ABN).

6.1.2  Unders tanding of requirements

T he tenderer  mus t demons trate an unders tanding of the requirements
of the tender .

6.1.3  Relevant exper ience

T he tenderer  mus t descr ibe their  exper ience in relation to the
provis ion of s imilar  services . References  from or  contact detai ls  of at
leas t two cl ients  for  whom the tenderer  previous ly has  car r ied out
s imilar  proj ects  mus t be provided.

6.1.4  Financial, technical, planning and other  resource capabil ity

T he tenderer  mus t provide sufficient supporting documentation to
enable the Department of Human S ervices  to satis fy itself as  to the
financial, technical, planning and other  resource capabil ity of the
tenderer  to success ful ly undertake the proposal.

6.1.5  S taffing Pol icies  and Practice

T he tenderer  mus t descr ibe s taffing policies  and practices  that wil l  be
in operation for  the per iod of the contract. T he tenderer  mus t
demons trate a commitment to equal employment opportunity and
maintenance of occupational health and safety.

6.1.6  S taff Competencies

T he tenderer  mus t descr ibe the minimum competencies  of s taff and
policies  to maintain competency over  the per iod of the contract.

6.1.7  Electronic Communication

T enderers  mus t descr ibe their  technical capacity for  electronic
communication and funds  trans fer  and a commitment to es tablishing
appropr iate l inks  to enable such communication with the Department.

6 .2  S pecif icat ion 2 :  P r oject  R equir ement s  and Deliver ables

T enders  should contain a detai led and cons idered discus s ion of the proposed
evaluation framework and optional methodologies , and how it addres ses  the
key needs  of the tender  as  raised by the information provided in this  tender
br ief. S ection 20 outl ines  submis s ion of alternative proposals .
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T he fol lowing minimum deliverables  are required.

6 .2 .1  E valuat ion F r amew or k and Met hodology

T he development of a detai led evaluation framework and methodologies  for
des igning and conducting the Evaluation mus t form par t of the tender
submis s ion. T he proposed methodologies  mus t include:

• Proposals  for  contacting and engaging s takeholders ;

• A detai led sampling s trategy to ensure adequate s takeholder
representation;

• T he method proposed to identify, gather  and analyse information, with
specific attention to the key is sues  identified in proj ect del iverables ;

• I dentification of any data requirements  not already mentioned in this
tender  br ief and the methods  by which this  data wil l  be obtained;

• A detai led timetable including key per formance indicators , timelines  and
respons ibi l i ties ;  and

• A detai l  of any requirements  of DHS /EMR regarding s taff and data
access  or  any other  areas , to complete the proj ect.

6 .2 .2  Communicat ion r equir ement s

• T he tenderer  wil l  be required to meet with  EMR proj ect personnel
within 2 weeks  of the commencement of the tender , to propose and
obtain formal approval of the work plan outl ining specific tasks ,
methods  and timelines  involved in the proj ect;

• T he tenderer  wil l  be required to meet with EMR proj ect personnel on a
monthly bas is  initial ly and regular ly thereafter  (approx imately 8 weekly)
and to provide formal repor t on progres s  of the evaluation;

• Verbal progres s  repor ts  wi l l  be provided to EMR proj ect personnel on a
regular  bas is  throughout the proj ect;

• T he tenderer  wil l  be required to meet with the KRS  Redevelopment
Evaluation Reference Group on a regular  bas is  to repor t on the progres s
of the evaluation;

• T he tenderer  wil l  ensure that al l  s ignificant ques tions  and concerns  of
s takeholders  dur ing al l  s tages  of the proj ect are promptly advised to the
EMR proj ect personnel, and addres sed as  soon as  poss ible.

• T he tenderer  wil l  provide information to s takeholders  that ensures
maximum unders tanding and transparency of the methodology and
process , as  well  as  real is tic expectations  of scope and potential
outcomes .

6 .2 .3  I nt el lect ual P r oper t y

S ection 8 of the DHS  S tandard Contract refer s  to conditions  relating to
I ntel lectual Proper ty that wil l  apply to information and repor ts  for  this  proj ect.
T he clauses  outl ine the use and ownership of information.  Any reques t to
vary the clauses  in the contract mus t be submitted as  par t of the tenderer ’s
response.
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6 .2 .4  E t hics  Appr oval

Consultation with res idents  and family members  wil l  require an application to,
and approval by, the DHS  Human Research Ethics  Committee (HREC) where
the tenderer  does  not have access  to an alternative HREC.  Ethics  approval
wil l  need to be obtained pr ior  to any communication and/or  l iaison with
s takeholders  and data collection relating to individuals .

6 .2 .5  P r oject  Deliver ables

T he expected products  of the research wil l  relate to each of the proj ect’s
phases .

P has e One:  Development  of  a Negot iat ed E valuat ion P r opos al

T he success ful tenderer  wil l  be required to provide to the EMR a detai led
evaluation proposal incorporating changes  and amendments  as  may have
been identified, discus sed and agreed to with the EMR fol lowing notification.
T he evaluation proposal mus t display adherence to the evaluation ques tions
and detai l  methodology, miles tones  and timeframes . T he proposal should
include provis ion for  the fol lowing evaluation des ign is sues :

• I dentification of data to be collected and tools  for  col lecting data;

• A valid and rel iable evaluation des ign;

• Cons ideration of rural and metropolitan is sues ;

• All relevant confidential ity and ethical is sues ;

• An evaluation process  which provides  an evaluation framework,
approach and tools  which have application beyond the per iod of the five
year  evaluation;  and

• Participation that creates  as  minimal dis ruption for  respondents  as
poss ible.

P r oduct S cope Due Dat e

Evaluation Proposal –
Phase One

Detailed descr iption of
miles tones  and data
collection methodology.

Augus t 2004

P has es  T w o, T hr ee and F our :  Dat a Collect ion and R epor t ing

T he success ful tenderer  wil l  be required to es tablish col laborative working
relationships  with key s takeholders  throughout the duration of the evaluation.
A key aspect of the KRS  Redevelopment is  i ts  commitment to improving the
quality of l i fe for  former-KRS  res idents . As  such, the evaluators  mus t have an
emphas is  on working concur rently with key s takeholders  to have a pos itive
impact on the quality of l i fe of people with a disabil i ty l iving in supported
community accommodation.

Data collection mus t include:

• Cons ideration of the data which is  cur rently col lected in the service
sector , and the capacity of ex is ting data sys tems  to provide relevant
and/or  additional data;
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• Cons ideration of any information, training and/or  support requirements
that may be es sential to the success ful implementation of data
collection activities ;

• Development of a feedback or  repor ting s trategy to ensure the findings
of the evaluation are provided to diverse key s takeholder  groups  in a
manner  which is  access ible and appropr iate to their  par ticular  needs
and informs  ongoing service provis ion.

For  each phase, the evaluators  wi l l  need to provide detai led progres s  repor ts
identifying themes  from data analys is  and outcomes  from implementation of
s trategies  recommended in previous  repor ts .

P r oduct S cope Due Dat e

Fir s t inter im repor t –
Phase T wo

Prel iminary repor t,
descr ibing progres s  to
date, and identifying
emerging trends  in terms
of cr itical success  factors .

December  2004

S econd I nter im repor t –
Phase T hree

Analys is  of data to date,
identifying trends  and
is sues , and including
recommendations .  T his
repor t might include
compar isons  acros s  a
range of supported
accommodation services
and wil l  also examine
factors  relating to the
s tructure of day activities .

December  2005

T hird I nter im Report –
Phase Four

– Progres s  Report on
outcomes  from
implementing the
s trategies  relating to the
cr itical success  factors
and the maintenance of
these s trategies  and
outcomes .

December  2006

P has e F ive –  F inal P r oject  R epor t

Delivery of the final proj ect repor t mus t include:

• Formulation of a draft  repor t, which meets  the proj ect’s  obj ectives  and
addres ses  key evaluation ques tions . T he draft repor t should include
descr iption, analys is  and detai l  of each phase of the evaluation process .

• T he draft repor t is  to be submitted to the Proj ect Manager  on an agreed
date pr ior  to the completion of the evaluation. T he repor t wi l l  be
reviewed by the EMR and other  DHS  s takeholders  and comment
provided to the tenderer .
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• Fol lowing agreement with the Proj ect Manager  the evaluator  mus t
submit a final repor t.

• T he final repor t should be submitted to the EMR within 4 weeks  of
receiving comments  on the final draft repor t and pr ior  to the proj ect
completion. 3 copies  of the repor t including an unbound copy and a soft
copy compatible with Microsoft Word 2000 (or  any update thereof)
should also be provided.

• S tatements  throughout the repor t should be expres sed in a language
appropr iate to the human services  sector . I t mus t include the fol lowing:
- An executive summary
- T he background and obj ectives  of the proj ect
- Detail  and descr iption of the methodology, data collection tools ,

analys is , sample and quantitative and qualitative data collected
for  al l  elements  of the evaluation

- Findings  on each of the key evaluation ques tions
- A repor t on the outcomes  of the evaluation
- Recommendations  in relation to service development, ongoing

service delivery to the target group and funding ar rangements
- Recommendations  in relation to evaluation of longer  term

outcomes

P r oduct S cope Due Dat e

Draft F inal Report –
Phase Five

Comprehens ive repor t
providing an analys is  of
longitudinal data over  the
l ife of the Research. T his
repor t wi l l  document the
research, its  findings  and
recommendations

May 2007

Final Report –  Phase Five Completed and updated
report.

June 2007

Fur ther  repor ting cycles  would depend upon continuation of the Evaluation as
previous ly descr ibed.

6.3  S pecification 3:  Rates  and Budget

6.3.1  Pr ice

Pr ices  quoted should be competitive and commensurate with the key
activities  and outputs /deliverables  required.  Pr ice should be provided
for  each different methodological approach proposed.

6.3.2  Pr ice Var iation

Any var iation to pr ice over  the per iod of the contract mus t be
quantified, j us tified and agreed.

6.3.3  Quotations  GS T  I nclus ive

All  quotations  mus t include the ful l  impact of the new tax sys tem
introduced by the Aus tral ian Government in July 2000, including GS T
(where applicable) and offsets  for  embedded tax savings .
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7 . E valuat ion of  T ender s

T he fol lowing cr iter ia wil l  be used for  the evaluation of al l  tenders  and
determination of the success ful tenderer . Complying proposals  wi l l  be as ses sed on
a value- for  money bas is .  Pr ice wil l  be cons idered as  par t of the tender  as ses sment
but wil l  not be scored or  weighted.

Cr iter ia specified as  ‘mandatory’ mus t be met. Fai lure agains t these cr iter ia wil l
mean the submis s ion is  des ignated ` non-compliant’:  non-  compliant submis s ions
may be rej ected without fur ther  cons ideration unles s  clear ly indicated as
alternative, non-conforming proposals  and documentation is  provided that supports
their  val idity in achieving the requirements  of this  Evaluation.

7 .1  T ender  E valuat ion Cr it er ia

Cr iter ion 1 T his  cr iter ion is  mandat or y

T he tender  includes  sufficient supporting documentation to demons trate
satis factory financial, technical, planning, sus tainabil i ty and other  resource
capabil ity for  proj ects  of a s imilar  s ize/duration. Responses  should cons ider ,
but not be l imited to:

• Audited financial s tatements  from annual repor ts  from the las t two
financial years ;

• A bus ines s  or  corporate plan cover ing the cur rent financial year ;
• Advice on technical and planning resources  (e.g. information technology

capacity and financial management s trategies , including budget
management s trategies  and organisational review processes ).

Cr iter ion 2 T his  cr iter ion is  highly impor t ant

T he proposal demons trates  a thorough unders tanding of the scope and
complex ity of the evaluation requirements  and presents  a val id, innovative and
cos t effective approach to the delivery of outcomes  and outputs  specified.

Responses  should cons ider , but not be l imited to:

• An overview of the is sues  facing people with an intel lectual disabil i ty,
and those s ignificant in their  l ives ;

• An unders tanding of the needs  of people with a disabil i ty to support
active par ticipation in community l i fe;

• A detai led unders tanding of the disabil i ty service sys tem, key pr ior ities ,
legis lation and policies ;

• A descr iption of the anticipated focus  of the l i terature review;
• Details  of the methodology including key quality of l i fe indicators  and

measures , and any optional approaches  to col lecting and analys ing
data and a rationale for  each of these approaches ;  and

• A ful l  cos ting of the methodology including any optional approaches
(see section 20).

Cr iter ion 3 T his  cr iter ion is  highly impor t ant

T he tenderer  has  relevant and adequate exper ience and exper tise in evaluation
in the human services  sector , with a demons trated abil i ty to deliver  proj ects
within prescr ibed timeframes  and des ignated budgets .

Responses  should cons ider , but not be l imited to:
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• A demons trated abil i ty to complete s imilar  proj ects  within the human
services  sector ;

• An outl ine of the tenderer ’s  exper ience in conducting research us ing a
range of methodologies ;

• An abil i ty to produce high quality repor ts , and
• An outl ine of the tenderer ’s  track record of completing proj ects  on time

and within budget;  including key learnings  in achieving timely proj ect
completion.

Cr iter ion 4 T his  cr iter ion is  highly impor t ant

T he tenderer  demons trates  the capacity to sens itively and effectively engage,
consult, and as  appropr iate, form collaborative par tnerships  with key
s takeholders , including res idents , famil ies /advocates , s taff and service
providers .

Responses  should cons ider , but not be l imited to:

• Exper ience and exper tise in working with people with a disabil i ty with a
range of support needs ;

• A demons trated capacity and wil l ingness  to genuinely involve people
with a disabil i ty in the s tudy;

• An unders tanding of the is sues  faced by the range of s takeholders ;  and
• An outl ine of s trategies  to engage and consult with a broad range of

s takeholders , including individuals  and organisations  not directly
involved with the KRS  Redevelopment.

Cr iter ion 5 T his  cr iter ion is  impor t ant

T he proposal includes  detai led information relating to tenderer  proj ect
management and s trategies  to enable the completion of the proj ect tasks
within the specified timelines .

Responses  should cons ider , but not be l imited to:

• A s tructured schedule outl ining key per formance indicators  and
miles tones  for  the l i fe of the proj ect;

• Availabil i ty to commence and complete work within the required
timeframes ;

• Management s trategies  to ensure efficient adminis tration and
pr ior itisation of resources  for  the proj ect;

• An outl ine of internal management processes , including a profi le of the
proj ect team, roles  and specific respons ibi l i ties ;  and

• An outl ine of expectations  and requirements  of DHS  in order  to
complete proj ect tasks  and timelines .

• An intention to seek approval from a Human Research Ethics  Committee
and the anticipated timelines .

7.1  T ender  Evaluation Process

S ubmis s ions  wil l  be evaluated agains t the indicated cr iter ia. An initial
evaluation wil l  be used to shor t- l is t proposals . T enderers  not shor t- l is ted wil l
be notified in wr iting at this  s tage that their  submis s ion has  been
unsuccess ful.
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Fol lowing shor t- l is ting, one or  more tenderers  may be approached to make a
presentation to the evaluation panel to provide clar ification or  fur ther
information.

S hor t- l is ted tenderers  wi l l  be required to submit an ‘Ethical Employment
S tatement’.  T he Ethical Employment Pol icy has  been des igned to encourage
all  Victor ian employers  to adopt a co-operative approach to indus tr ial
relations .  T he Pol icy requires  government departments  to run checks  on
bus ines ses  which tender  for  government contracts , to ensure that al l
bus ines ses  which contract with the government satis fy the Government’s
ethical employment s tandard.  T he s tandard Ethical Employment S tatement is
Attachment I I  to this  document and shor t- l is ted tenderers  wi l l  be required to
submit a completed s tatement as  par t of the evaluation process .

Al l  tenderers  wi l l  be advised in wr iting of the final outcome of the tender ,
including the identity of the success ful tenderer .

7.2  S cor ing

S ubmis s ions  wil l  be initial ly scored agains t the fol lowing scale:

T ender  E valuat ion S cor e

Exceeds  cr iter ion 4

Ful ly meets  cr iter ion 3

S ubs tantial ly meets
cr iter ion

2

Par tial ly meets  cr iter ion 1

Fails  to meet cr iter ion 0

7.3  Weighting

T he evaluation cr iter ia have been weighted to reflect their  relative
importance. T he weighting scale is :

I mpor t ance of  cr i t er ion W eight ing

Mandatory Met / Not met

Highly important 7

I mportant 5
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P ar t  C: Condit ions  of  T ender

8 . Gener al Condit ions

8.1  Organisations  or  individual wishing to tender  should submit their  proposal in
accordance with the Department of Human S ervices' requirements  as  set out
in this  document. T he conditions  under  which a response mus t be made are
indicated in this  section. T enderers  should famil iar ise themselves  with this
tender  br ief and ensure proposals  conform. T enderers  are deemed to have:

8.1.1  examined the tender  documents  and other  information made available
by the Department of Human S ervices  to the tenderers  for  the
purpose of tender ing;

8.1.2  examined al l  information relevant to r is ks , contingencies , and other
circumstances  having an effect in their  tender  and which is  obtainable
by making reasonable inquir ies ;

8.1.3  examined s tatutory requirements  and satis fied themselves  they are
not par ticipating in any anti-competitive, col lus ive, deceptive or
mis leading practices  in s tructur ing and submitting their  tender ;

8.1.4  satis fied themselves  as  to the cor rectness  and sufficiency of their
tenders  and that their  tendered pr ices  are GS T  inclus ive and cover  the
cos t of complying with al l  conditions  of tender  and matters  and things
necessary for  due and proper  per formance and completion of work
descr ibed in the tender  documents ;

8.1.5  complied with al l  relevant Government procurement policies  as  set out
on the Victor ian Government Purchas ing Board (VGPB) webs ite
(http: //www.vgpb.vic.gov.au)

8.1.6  complied with the T rade Practices  Act and Aus tral ian Competition &
Consumer  Commis s ion (ACCC) guidelines  on pr ice exploitation
relating to the introduction of the new tax sys tem from July 1 2000.

8.2  Financial As ses sments

8.2.1  T he Department reserves  the r ight to engage a third par ty to car ry out
as ses sments  of tenderers ’ financial, technical, planning and other
resource capabil ity.

8.3  Format of Response

8.3.1  A response schedule is  at Par t D of this  document. T enderers  mus t
addres s  their  responses  to the specifications  and wil l  be as ses sed
agains t the adver tised evaluation cr iter ia. T he response schedule is
s tructured to reflect the information requirements  of this  tender  and
tenderers  are advised to use the response schedule in preparation of
their  submis s ions .

8.4  Legal Entity

8.4.1  T enderers  mus t provide proof of their  legal s tatus . A legal
agreement/contract can only be entered into by the Department of
Human S ervices  with an agency or  individual with legal s tatus
es tablished under :

• Associations  I ncorporation Act
• Co-operatives  Act
• Corporations  Law
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• Health S ervices  Act
• An I ndividual Act of Par l iament
• Natural Person (person at leas t 18 years  of age, with mental

capacity to unders tand the agreement, not under  any order  or
bankrupt)

• T rus tee Act.

8.4.2  T he Department of Human S ervices ’ prefers  to deal with supplier s  who
have an Aus tral ian Bus ines s  Number  (ABN), unles s  there is  clear
evidence that the relevant supply is  not as ses sable for  income tax
purposes  (hobby or  recreational interes t).

8.5  Consor tia

8.5.1  T here are three legal and management options  available to consor tia
wishing to tender . Each of these types  of ar rangements  is  acceptable
to the Department of Human S ervices :

• I ncorporate as  a s ingle body
• Each Member  s igns  as  par t of a Non I ncorporated Consor tium
• S ubcontracting by the Lead Agency to members  of the Consor tium

8.5.2  Where the tenderer  is  a consor tium, the tender  mus t indicate which
parts  of the service it is  proposed that each entity compr is ing the
Consor tium would provide and how the Contractor  and S ub-
contractor (s ) would relate to each other  to ensure ful l  provis ion of the
required service.

8.6  Form and application of Agreement

8.6.1  T he success ful tenderer  wil l  be required to enter  into the applicable
s tandard Department of Human S ervices  agreement, a sample copy of
which is  supplied as  Attachment I .

8.6.2  A contract for  del ivery or  provis ion of goods  or  services  descr ibed in
this  document does  not ex is t unti l  both par ties  have executed the
applicable s tandard Department of Human S ervices  agreement.

8.7  S tatement of Departures

8.7.1  T enderers  mus t s tate in their  tenders  that there are no departures
from the specification (Par t B) of this  document and the conditions  of
the DHS  s tandard form contract (Attachment I ) or , where there are
departures  to these sections , submit with their  tender  a tabulated
s tatement detai l ing the departures  in order  of the relevant clauses .

8.7.2  By submis s ion of a tender  in response to this  document, tenderers  are
deemed to have accepted these Conditions  of T ender .

8.8  EC4P

8.8.1  I t is  the Department’s  obj ective to ar range al l  future supplier
transactions  through EC4P.  EC4P is  the Victor ian Government’s
electronic commerce for  procurement sys tem es tablished to faci l i tate
electronic order ing, invoicing and payment for  goods  and services .
T his  sys tem is  descr ibed on the fol lowing webs ite :
www.ec4p.dtf.vic.gov.au

8.8.2  T he Department is  therefore encouraging the use of electronic
catalogues  with its  supplier s  in l ine with the Government’s  EC4P
policy.  Par ticipation in this  program by supplier s  wi l l  be highly
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regarded.  T enderers ’ bids  should therefore indicate their  wi l l ingness
and technical abil i ty to par ticipate.

9 . L odgement  of  P r opos als

9.1  T he proposal mus t be enclosed in a sealed envelope and clear ly endorsed:

Confidential
T ender  T /EMR01/04
Department of Human S ervices
T ender  Box
883 Whitehorse Road
Box Hi l l ,  3128

and mus t be depos ited in the T ender  Box at the above addres s  by no later
than 2 :0 0 pm, on T hur s day 2 5  Mar ch 2 0 0 4 .

9.2  I f shor tl is ted, the Ethical Employment s tatement mus t be submitted in a
separate sealed envelope and clear ly endorsed:

Confidential
Ethical Employment S tatement
T ender  T /EMR01/04
T ender  Box
Department of Human S ervices
883 Whitehorse Road
Box Hi l l ,  3128

and mus t be depos ited by 2.00pm by the reques ted date.
9.3  L at e, f acs imiled, incomplet e or  e-mailed proposals  wi l l  not  be accepted.

9.4  Proposals  received after  the clos ing time wil l  be recorded as  such, with the
date and time of receipt, and the documentation wil l  be returned to the
sender .

9.5  Proposals  del ivered by the tenderers  or  their  representative ( including
cour ier s ) mus t be lodged in the tender  box before the specified clos ing time.
Department of Human S ervices  officers  cannot accept respons ibi l i ty for
lodging tenders  on behalf of tenderers .

9.6  Proposals  forwarded through Aus tral ia Pos t should be pos ted (addres sed as
above) to ensure receipt no later  than the clos ing time (regis tered pos t
advisable).

9.7  Proposals  mus t be s igned and dated by an author ised officer  of the tenderer .

9.8  An or iginal and 2 copies  of the entire proposal mus t be submitted.

9.9  All proposals  mus t be in the English language.

9.10  Proposals  wi l l  be opened after  2: 00pm on the clos ing date of tenders  and
notification of receipt wil l  be forwarded to each tenderer .
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1 0 . R eques t s  f or  F ur t her  I nf or mat ion

10.1  Clar ification of Processes

Prospective tenderers  may telephone Debora Brown on 9843 6150 or  by
email debora.brown@dhs .vic.gov.au to clar ify matters  relating to the tender
process . Oral explanations  or  ins tructions  given to prospective tenderers  pr ior
to the acceptance of the proposal shal l  not bind the Department of Human
S ervices .

10.2  Clar ification of T ender  S pecification and Reques ts  for  Additional I nformation

10.2.1  Reques ts  for  clar ification of tender  specifications  and reques ts  for
additional information mus t be made in wr iting. Addres s  such
reques ts  to:

Confidential
Department of Human S ervices
Kr is tine Rawlinson
Kew Res idential S ervices
Pr incess  S treet
Kew 3101

Or

Email:  kr is tine.rawlinson@dhs .vic.gov.au

10.2.2  Written reques ts  for  clar ification or  for  additional information may be
submitted by facs imile, addres sed as  above, to:  Kr is tine Rawlinson,
Fax 9853 0807.

10.2.3  All reques ts  for  clar ification or  for  additional information mus t be
lodged by 9 March 2004 to al low sufficient time for  response and
information to be provided to al l  par ties  reques ting tender
documentation.

10.2.4  All reques ts  made, and additional information supplied wil l  be
documented (without identifying the source of the inquiry) and
provided to al l  par ties  who have reques ted tender  documentation.

10.3  Additional I nformation Required by the Department of Human S ervices

10.3.1  I f additional information to that contained in a proposal, is  required by
the Department of Human S ervices  when proposals  are being
cons idered, wr itten information and/or  interviews  may be reques ted
to obtain such additional information at no cos t to the Department of
Human S ervices .

10.3.2  T he name and telephone number  of an officer  or  employee of the
T enderer  capable of clar ifying technical and commercial aspects  of the
proposal mus t be provided.

10.3.3  S hor tl is ted tenderers  wi l l  be required to complete and submit an
Ethical Employment s tatement.  A tenderer  who does  not submit an
Ethical Employment S tatement when required to do so by the
Department of Human S ervices  wil l  be disqualified from the tender ing
process .  T he Department wil l  as ses s  whether  a tenderer  satis fies  the
ethical employment s tandard in accordance with government policy.
I nformation about the Ethical Employment Pol icy can be found on the
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Victor ian Government Purchas ing Board webs ite at
www.vgpb.vic.gov.au.

10.4  References

T enderers  mus t indicate at leas t two organisations  which have been supplied
with services  s imilar  to those reques ted in this  proj ect br ief, and of whom
officers  cons ider ing proposals  may make inquir ies  to as s is t in es tablishing the
suitabil i ty of any item or  service tendered.

1 1 . R es er vat ions

11.1  Withdrawal From Process

T he Department of Human S ervices  reserves  the r ight to withdraw from the
tender  process  descr ibed in this  document for  whatever  reason, pr ior  to the
s igning of any Agreement/Contract with any par ty for  the delivery of goods  or
services  descr ibed in this  document.

11.2  Lowest Cos t Proposal

T he lowes t cos t proposal, or  any proposal, wi l l  not necessar i ly be accepted.

11.3  Negotiation

T he Department of Human S ervices  reserves  the r ight to negotiate with shor t-
l is ted tenderers  after  the nominated clos ing date for  tender  submis s ion.

11.4  Part Offer s

T he Department of Human S ervices  reserves  the r ight to accept tenders  in
relation to some and not al l  of the scope of activity descr ibed, or  appoint one,
more than one or  no organisation on the bas is  of the tenders  received.

1 2 . Conf l ict s  of  I nt er es t

12.1  Declaration

T enderers  mus t declare to the Department of Human S ervices  any matter  or
is sue which is , may be perceived to be or  may lead to, a confl ict of interes t
regarding their  proposal or  par ticipation in supply of the services  descr ibed.
T enderers  mus t descr ibe a s trategy so that any confl ict of interes t wi l l  be
avoided.

1 3 . Conf ident ial i t y

13.1  Ownership of Proposals

Al l  proposals  and any accompanying documents  become the property of the
Department of Human S ervices .

13.2  Ownership of I nformation

Ownership of al l  information, repor ts  or  data provided by the Department of
Human S ervices  to tenderers  res ides  in the S tate of Victor ia. T he tenderer
shall  not, without wr itten approval of the S ecretary to the Department of
Human S ervices , use the information or  repor ts  other  than in the
development of the proposal or  the per formance of the as s ignment. S uch
information, in whatever  form provided by the Department of Human S ervices
or  conver ted by the tenderer , mus t be des troyed in a secure fashion fol lowing
advice of the outcome of the tender  or  at completion of the as s ignment.



Department of Human S ervices T ender  No.T /EMR01/04

20

1 4 . P r obit y of  T ender  P r ocedur es

14.1  Notification of Probity Breach Required

S hould any T enderer  cons ider  that the tender  process  under  this  document
has  fai led to accord it fair  r ight to be cons idered as  a success ful bidder  or  that
it has  been prej udiced by any breach of these Conditions  of T ender  or  other
relevant pr inciple affecting the T enders  or  their  evaluation, the T enderer  mus t
provide immediate notice of the al leged fai lure or  breach to the Contact
Person. Notification mus t set out the is sues  in dispute, the impact upon the
T enderer ’s  interes ts , any relevant background information and the outcome
des ired.

14.2  T imelines s  of Notification

Delay in notification of probity breach, or  notification after  the announcement
of the success ful T ender  wil l  preclude a T enderer  from relying upon or  taking
action based upon such breach.

14.3  Resolution of Disputes

Dispute over  the notification of breach wil l  be resolved according to the
Dispute Resolution section and clauses  in the DHS  s tandard agreement,
attached.

1 5 . Dis clos ur e

15.1  Presumption to Ful l  Disclosure

T he Victor ian Government has  a s trong presumption in favour  of disclos ing
contracts  and, in determining whether  any clauses  should be confidential,
specific FOI  pr inciples  ( including a public interes t tes t) wi l l  apply. T he
Government cannot pre-empt the workings  of the FOI  Act or  cons train the
Auditor  General's  powers  to secure and publish documents  as  he sees  fit.

15.2  Disclosure of tender  and contract detai ls

S ubj ect to this  clause and the Conditions  of Contract, al l  documents  provided
by the T enderer  wil l  be held in confidence so far  as  the law permits .
Notwiths tanding any copyr ight or  other  intel lectual proper ty r ight that may
subs is t in the tender  documents , the T enderer , by submitting the tender ,
l icenses  the Department of Human S ervices  to reproduce the whole or  any
portion of the tender  documents  for  the purposes  of tender  evaluation

I n submitting its  tender  the T enderer  accepts  that the Department wil l
publish (on the internet or  otherwise) the name of the success ful or
recommended T enderer (s ), the value of the success ful tender(s ) and the
Contractor ’s  name together  with the provis ions  of the Contract general ly.

15.3  Non-disclosure of contract provis ions

Non-disclosure of contract provis ions  mus t be j us tified under  the pr inciples  for
exemption within S ection 34(1) of the Freedom of I nformation Act 1982,
providing that information acquired by an agency or  a Minis ter  from a
bus ines s , commercial or  financial undertaking is  exempt under  the Act if the
information relates  to trade secrets  or  other  matters  of a bus ines s ,
commercial or  financial nature and the disclosure would be l ikely to expose
the undertaking unreasonably to disadvantage. T he Department wil l  cons ider
these arguments  in the tender  evaluation and negotiations  with tenderers .
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1 6 . L obbying of  T ender s

16.1  Any attempt by any tenderer  to exer t influence on the outcome of the
asses sment process  by lobbying, directly or  indirectly, Department of Human
S ervices  s taff or  Members  of Par l iament, wi l l  be grounds  for  disqualification
of the tender  from fur ther  cons ideration.

1 7 . Dumping of  Goods

17.1  T ender  bids  from supplier s  who are offer ing goods  subj ect to an Aus tral ian
Cus toms  Dumping Notice wil l  be disqualified from fur ther  cons ideration.

17.2  T he Department reserves  the r ight to suspend an agreement where the
supplier  is  providing goods  subj ect to an Aus tral ian Cus toms  Dumping Notice.

1 8 . P r icing

18.1  T he Department of Human S ervices  anticipates  that savings  wil l  ar ise from
tax sys tem changes  of July 2000. For  long- term contracts  it is  anticipated
additional cos t savings  from both capital and non-capital inputs  wil l  accrue.
T endered pr ices  mus t reflect the net financial impact of the introduction of
the tax reforms  with the impact of direct and indirect embedded tax savings
on pr ices  over  the per iod of supply of the goods  or  services  and GS T  ( if
applicable) included.

18.2  T enders  mus t contain a detai led cos t summary as  well  as  relevant s tage and
total proj ect cos ting. T he quotation mus t s tate the pr ice for  each unit of
output.

18.3  All pr ices  shall  be fixed for  at leas t 90 days  from the date of submis s ion of
offer s :  tenderers  mus t indicate the per iod of pr ice val idity with the pr ices
submitted.

18.4  Pr ice var iations  over  the per iod of the contract mus t be advised. T enderers
mus t s tate the factor  and reasons  for  any var iation.

18.5  All pr ices  quoted mus t be represented in Aus tral ian dollar s .

1 9 . P ayment s

19.1  T enderers  mus t indicate whether  they have the capacity to accept electronic
funds  trans fer  as  a faci l i ty for  contract payments .

19.2  A payment schedule wil l  be negotiated with the success ful tenderer . T he
Department of Human S ervices ’ prefer red pos ition is  to make payments
according to delivery of outputs  or  satis factory achievement of key proj ect
s tages .
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2 0 . Alt er nat ive P r opos als

20.1  T enderers  may submit more than one offer . Each such offer  mus t be made on
separate tender  documentation and clear ly marked “Alternative Proposal”.

20.2  T enders  which do not comply with the requirements  of these Conditions  of
T ender  may be cons idered at the Department of Human S ervices ’ sole
discretion.

2 1 . Gener al Condit ions  of  R es pons e
21.1  T enders  should be submitted us ing the T ender  Response S chedule included

within Par t D of this  document, or  in the format indicated in the T ender
Response S chedule.

21.2  All par ts  of the T ender  Response S chedule should be completed and
submitted before the nominated clos ing date for  submis s ions .

21.3  Any additional supporting information should be attached to the completed
T ender  Response S chedule and clear ly referenced.

21.4  T he T ender  Response S chedule mus t be s igned by an author ised officer  of the
tenderer .
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P ar t  D : T ender  R es pons e S chedule

T ender  R es pons e S chedule

F or

E valuat ion:  Quali t y of  L i fe Out comes  f ol low ing
K ew  R es ident ial  S er vice R edevelopment

Note: T hese response schedules  are available on diskette in electronic format [ in
Word for  Windows  format]  on reques t from the Department of Human
S ervices  at:

Kr is tine Rawlinson
Kew Res idential S ervices
Pr incess  S treet
Kew 3101
Ph:  9854 1437
Email:  Kr is tine.rawlinson@dhs .vic.gov.au

Or

Debora Brown
883 Whitehorse Road
Box Hi l l ,  3128
Ph:  9843 6150
Email:  Debora.brown@dhs .vic.gov.au

Alternatively, the entire document, including these response schedules
may be downloaded from the Victor ian Government Purchas ing Board’s
I nternet s ite (T ender  Opportunities  l ink) at:

ht t p:/ / w w w .vgpb.vic.gov.au
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T ender  R es pons e S chedule—P ar t  1
T ender er  Det ai ls

T ender ing Or ganis at ion

Entity Name

Entity S tatus

ACN number

Regis tration for  GS T Yes : No:

Aus tral ian Bus ines s
Number  (ABN)

Place of
I ncorporation

Pos tal Addres s

Pr incipal office in Vic

Contact Person

Pos ition/T itle

T elephone No Facs imile No

E-mail addres s

S ub-Cont r act or  # 1

Name

Address

T asks/aspects/scope of
proj ect to be
undertaken

S ub-Cont r act or  # 2

Name

Address

T asks/aspects/scope of
proj ect to be
undertaken

[Repeat as  Required]
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T ender  R es pons e S chedule—P ar t  2
S uppor t ing I nf or mat ion

T enderers  are required to descr ibe the nature and extent of any relevant
exper ience.

T enderers  are required to disclose sufficient information to ensure that they have
adequate exper ience and financial, technical and other  resources  capabil ity to
success ful ly undertake the proposal. Provide detai ls  (T itle, year , etc..) of relevant
supporting documents  and attach copies  to your  submis s ion.

P r of i le of  T ender er

Range of services
cur rently del ivered

Years  of operation in this
capacity

F inancial/ P lanning/ T echnical Capabil i t y

Annual Report

Annual Company Return

Audited Financial
S tatement

Wil l  you provide val id tax
invoices?

Yes : No:

Proof of insurance cover

Bus ines s  Plan

S ummary of entity’s
achievements

T echnical capabil ity

Quality Accreditation
S tandard

Quali f icat ions  and E xper ience of  K ey P r oject  S t af f

Name

T itle/Office Held

Qualifications

Previous  Exper ience

Role/functions  to be
per formed

Name

T itle/Office Held

Qualifications
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Previous  Exper ience

Role/functions  to be
per formed

Name

T itle/Office Held

Qualifications

Previous  Exper ience

Role/functions  to be
per formed

[Repeat as  Required]
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T ender  R es pons e S chedule—P ar t  3
R ef er ences

R ef er ee # 1

Company Name

Pos tal Addres s

S treet Addres s

Contact Person

Pos ition/T itle

T elephone No

Facs imile No

Nature of work
per formed

R ef er ee # 2

Company Name

Pos tal Addres s

S treet Addres s

Contact Person

Pos ition/T itle

T elephone No

Facs imile No

Nature of work
per formed
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T ender  R es pons e S chedule—P ar t  4
P r opos al

1 Over view

T he S election Cr iter ia that wil l  be relevant to the evaluation of this  par t of
your  submis s ion relate pr imar i ly to Par t A (sections  2, 3 and 4) and T ender
S pecifications  (section 6), par ticular ly S pecification 2 (Proj ect Requirements
and Deliverables ). Evaluation cr iter ia are detai led in section 7 of this
document.

Cons ider  the fol lowing aspects  of the proj ect in prepar ing and documenting a
response to this  par t:

• broad approach to the proj ect,

• how the key ques tions  (section 2) wil l  be addres sed;

• implementation plan indicating sequence and duration of each task, prepared
in accordance with the key dates  nominated in this  br ief;

• inclus ion of key deliverables  and outcomes  for  each phase of the proj ect in the
methodology;

• data collection and analys is  ar rangements ;

• other  s takeholder  input or  par tner ing relationships  required and how they wil l
be es tablished and managed;

• how the proj ect wil l  integrate with and/or  complement services  provided by the
tenderer  or  other  agencies  within the service sys tem;

• confl ict of interes t declaration;

• details  addres s ing intel lectual proper ty requirements  ( if any);

• s tatement outl ining your  capacity to accept electronic funds  trans fer ;

• outl ine of tenderer  inputs ;

• information addres s ing each cr iter ion:

Cr it er ion 1  ( in f or mat ion t o as s es s  cr i t er ion is  not  l imit ed t o t he f ol low ing
dot  point s .  Addit ional in f or mat ion can be pr ovided i f  r equir ed)
• Complete Par t 2 relating to Financial / Planning / T echnical Capacity;

Cr it er ion 2  ( in f or mat ion t o as s es s  cr i t er ion is  not  l imit ed t o t he f ol low ing
dot  point s . Addit ional in f or mat ion can be pr ovided i f  r equir ed.)
• An overview of the is sues  facing people with an intel lectual disabil i ty, and

those s ignificant in their  l ives ;
• An unders tanding of the needs  of people with a disabil i ty to support active

participation in community l i fe;
• A detai led unders tanding of the disabil i ty service sys tem, key pr ior ities ,

legis lation and policies ;
• A descr iption of the anticipated focus  of the l i terature review;
• Details  of the methodology including key quality of l i fe indicators  and

measures , any optional approaches  to col lecting and analys ing data and a
rationale for  each of these approaches ;  and

• A ful l  cos ting of the methodology including any optional approaches .

Cr it er ion 3  ( in f or mat ion t o as s es s  cr i t er ion is  not  l imit ed t o t he f ol low ing
dot  point s . Addit ional in f or mat ion can be pr ovided i f  r equir ed.)
• Complete Par t 2 relating to Profi le of T enderer ;
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• A demons trated abil i ty to complete s imilar  proj ects  within the human services
sector ;

• An outl ine of the tenderer ’s  exper ience in conducting research us ing a range
of methodologies ;

• An abil i ty to produce high quality repor ts , and
• An outl ine of the tenderer ’s  track record of completing proj ects  on time and

within budget;  including key learnings  in achieving timely proj ect completion.

Cr it er ion 4  ( in f or mat ion t o as s es s  cr i t er ion is  not  l imit ed t o t he f ol low ing
dot  point s . Addit ional in f or mat ion can be pr ovided i f  r equir ed.)
• Exper ience and exper tise in working with people with a disabil i ty with a range

of support needs ;
• A demons trated capacity and wil l ingness  to genuinely involve people with a

disabil i ty in the s tudy;
• An unders tanding of the is sues  faced by the range of s takeholders ;  and
• An outl ine of s trategies  to engage and consult with a broad range of

s takeholders , including individuals  and organisations  not directly involved
with the KRS  Redevelopment.

Cr it er ion 5  ( in f or mat ion t o as s es s  cr i t er ion is  not  l imit ed t o t he f ol low ing
dot  point s . Addit ional in f or mat ion can be pr ovided i f  r equir ed.)
• Complete Par t 2 relating to Qualifications  and Exper ience of key proj ect s taff;
• A s tructured schedule outl ining key per formance indicators  and miles tones  for

the l i fe of the proj ect;
• Availabil i ty to commence and complete work within the required timeframes ;
• Management s trategies  to ensure efficient adminis tration and pr ior itisation of

resources  for  the proj ect;
• An outl ine of internal management processes , including a profi le of the

proj ect team, roles  and specific respons ibi l i ties ;  and
• An outl ine of expectations  and requirements  of DHS  in order  to complete

proj ect tasks  and timelines .
• An intention to seek approval from a Human Research Ethics  Committee and

the anticipated timelines .

2 P r ice/ Cos t  of  P r opos al

T o enable the viabil i ty of pr icing to be evaluated, the quotation mus t include
an itemised budget with cos tings  for  each s tage of the proj ect. Al l  pr ices
quoted mus t be in Aus tral ian dollar s .

Al l  pr ices  mus t be fixed for  at leas t 90 days  from the data of submis s ion of
offer s :  tenderers  should indicate the per iod of pr ice val idity with the pr ices
submitted. I f pr ice var ies  over  the per iod of the contract, indicate the factor
and reasons  for  the var iation.

Al l  pr ices  mus t include the ful l  impact of the new tax sys tem introduced by
the Aus tral ian Government in July 2000, including GS T  (where applicable)
and offsets  for  embedded tax savings .

P r ice val idit y

Pr ices  quoted remain val id from the date of submis s ion unti l :
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P r ice var iat ion

Degree (% ) From (date) Rationale

A table may faci l i tate cos tings  for  specific purposes . T his  should be s tructured to
allow unit output pr ices  to be calculated for  compar ison with benchmarks  and
es tablishment of a uniform bas is  for  compar ison agains t other  tenders . T he
fol lowing is  an E XAMP L E  ONL Y:  delete or  replace with a table to suit your  specific
proposal(s ) .

S ummar y of  Cos t s

Phase Year  1

($)

Year  2

($)

Year  3

($)

Year  4

($)

Year  5

($)

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

T otal Pr ice:

3 I mpact  of  GS T -r elat ed t ax r ef or m

1 Do you have net savings  in your  overal l  cos ts  ar is ing from the new
tax sys tem from 1 s t July, 2000? [ I f no, please advise reasons ]

Yes No

2 Has  the total amount of savings  been excluded from your  cos t
base

Yes No

NB When cons ider ing pr ice adj us tments , calculations  should be based on the ACCC
guidelines  which are summar ised as  fol lows :

• pr ices  should be reduced immediately to pass  on the ful l  effect of embedded
tax reductions ;

• any increase in pr ice based on the GS T  should include a ful l  offset for  other
indirect tax reductions  which includes  wholesale sales  tax;  FI D/debits  tax;
bed taxes  (NS W);  s tamp duty –  secur ities , and changes  to excise and diesel
fuel rebates .

• no mark up should be applied to the GS T  component of pr ice;

• pr ices  should reflect only actual, not anticipated, tax increases . T he ACCC
allows  an exception to this  in special cases .

• bus ines ses  should not take the opportunity to increase the difference between
cos t and pr ice in dollar  terms  (the Dollar  Margin rule).

• margin wil l  not increase to cover  increased compliance cos ts  caused by GS T .
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T ender  R es pons e S chedule—P ar t  5
D is clos ur e of  T ender  and Cont r act  I nf or mat ion

T he Conditions  of T ender  include provis ion for  disclosure of contract information. I f
you wish to withhold the disclosure of specific contract information, you mus t detai l
how the release of this  information wil l  expose trade secrets  or  expose the bus ines s
unreasonably to disadvantage. T he Department wil l  cons ider  these arguments  in
the tender  evaluation and negotiations  with tenderers .

Non-disclosure of contract provis ions  mus t be j us tified under  the pr inciples  for
exemption within S ection 34(1) of the Freedom of I nformation Act 1982, providing
that information acquired by an agency or  a Minis ter  from a bus ines s , commercial
or  financial undertaking is  exempt under  the Act if the information relates  to trade
secrets  or  other  matters  of a bus ines s , commercial or  financial nature and the
disclosure would be l ikely to expose the undertaking unreasonably to disadvantage.

1 T r ade s ecr et s

I n cons ider ing whether  specific information should be categor ised as  a trade
secret, submitter s  should as ses s :

• T he extent to which it is  known outs ide of your  bus ines s

• T he extent to which it is  known by the persons  engaged in your  bus ines s

• Any measures  taken to guard its  secrecy

• I ts  value to your  bus ines s  and to any competitor s

• T he amount of money and effor t inves ted in developing the information

• T he ease or  difficulty with which others  may acquire or  develop this
information

T r ade S ecr et s  not to be Disclosed:

2 U nr eas onable dis advant age

I n determining whether  disclosure of specific information wil l  expose your
bus ines s  unreasonably to disadvantage, you should cons ider  section 34(2) of
the FOI  Act. B roadly, you should cons ider  whether :

• T he information is  general ly available to competitor s

• I t could be disclosed without caus ing subs tantial harm to the competitive
pos ition of the bus ines s

U nr eas onable D is advant age disclosure would cause
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T ender  R es pons e S chedule - P ar t  6
Accept ance Of  T er ms  &  Condit ions

An author ised officer  of the tenderer  mus t s ignify acceptance of the terms  and
conditions  under  which the tender  is  adver tised. S ignature as  indicated in this  par t,
and submis s ion of a tender  in response to the tender  br ief, s ignifies  acceptance of
al l  terms  and conditions  unles s  specifical ly indicated in this  section by the tenderer .

T enderers  mus t indicate their  unders tanding and acceptance of each par t of this
tender  document, including the attached Department of Human S ervices  s tandard
form agreement, by s igning or  initial l ing in the table below. Where any par t of this
tender  is  not unders tood or  accepted, tenderers  mus t attach a tabulated S tatement
of Departures  with explanation of why that par t is  not accepted

Accept ance of  Condit ions

P ar t Accept ance
( in it ial)

Non-Accept ance
( in it ial , and

at t ach t abulat ed
S t at ement  of
Depar t ur es )

Part A:  General I nformation for  T enderers

Par t B :  T ender  S pecifications

Par t C:  Conditions  of T ender

Par t D:  T ender  Response S chedules

Attachment I :  Department of Human S ervices ’
S tandard Form Contract

E ndor s ement

S ignature of Author ised
Officer  for  T enderer

Name of Author ised
Officer

T itle/Office Held

Date



Department of Human S ervices T ender  No.T /EMR01/04

33

At t achment  I
Depar t ment  of  H uman S er vices  S t andar d-f or m Agr eement
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At t achment  I I
S ample E t h ical E mployment  S t at ement

Note to T enderers :

Only complete and submit this  Attachment if you have been expres s ly reques ted to do so
by the Agency.

To complete this form, view the document in ‘Web Layout’.  Select the ‘View” menu then
‘Web Layout’.  Only fill in the white sections on the form.

Name of  t he T ender er :

AB N of  t he T ender er :

Name of  t he Agency:

Department of Human S ervices

T ender  Number :

Des cr ipt ion of  t he T ender :

Dat e of  s ubmis s ion of  t h is  S t at ement :

E t h ical P ur chas ing P ol icy

For  a tender  process  to which the Ethical Purchas ing Pol icy applies , shor tl is ted tenderers
(or , where there is  no shor t l is ting, such tenderers  as  determined by the Department)
are required to complete an Ethical Employment S tatement.  T hese s tatements  wil l  be
used to as ses s  whether  shor tl is ted tenderers  satis fy the ethical employment s tandard.

T he et hical employment  s t andar d i s  the requirement for  bus ines ses  that supply or
propose to supply goods  and services  to the Victor ian Government to demons trate to the
reasonable satis faction of the Department, and in accordance with the requirements  of
the Ethical Purchas ing Pol icy, that the relevant contracting or  tender ing entity meets  its
obligations  to its  employees  under  Applicable I ndus t r ial  I ns t r ument s  and
L egis lat ion at the time a contract is  awarded and continues  to meet such obligations
dur ing the term of that contract.

Detai ls  of Applicable I ndus tr ial I ns truments  and Legis lation are set out in the Ethical
Purchas ing Pol icy located at www.vgpb.vic.gov.au.

When notified by the Department, shor tl is ted tenderers  are required to complete this
S tatement within the timeframe specified by the Department.

T he Department may reques t fur ther  detai ls  about the information provided by the
tenderer  in this  Ethical Employment S tatement.



Department of Human S ervices T ender  No.T /EMR01/04

35

T he S tate wil l  not enter  into contracts  with tenderers  that do not satis fy the ethical
employment s tandard.  S uch tenderers  wi l l  be disqualified from the tender  process
and their  names  wil l  be placed on a regis ter  maintained by the Department of
T reasury and Finance (the E t hical E mployment  R ef er ence R egis t er ) for  a per iod
of 24 months  from the date the tenderer  is  disqualified from the tender ing process .

T he tenderer  wil l  be informed if, in the as ses sment by the Department, it has  fai led
to satis fy the ethical employment s tandard before disqualification occurs .  T he
tenderer  wil l  have an opportunity to provide additional information at that time.

Def in it ions

F ul l  Det ai ls  means  details  of:

• the nature of the breach or  offence or  al leged breach or  offence;

• any conviction recorded or  adverse finding made in respect of the breach
or  offence;

• any penalty or  orders  imposed by a cour t, tr ibunal, commis s ion or  board
in respect of the breach or  offence and the maximum penalty that could
have been imposed under  the Applicable I ndus tr ial I ns truments  and
Legis lation;

• the name of the cour t, tr ibunal, commis s ion or  board, the S tate or
T er r itory in which the proceeding or  prosecution is  brought, the date on
which the proceeding or  prosecution was  commenced and the number  or
descr iption as s igned to the proceeding or  prosecution by the cour t,
tr ibunal, commis s ion or  board;

• the name of the entity agains t which the finding or  conviction was  made
or  the proceeding or  prosecution was  initiated;

• this  Contract;  and

• fur ther  information about any of the above, if required by the Department.

T ender ing ent i t y means  the legal entity ( individual or  company) that wil l  enter
into a contract with the S tate at the end of the tender  process .  Par tnerships ,
unincorporated j oint ventures  or  consor tia planning to enter  into a contract with the
S tate wil l  need to complete an Ethical Employment S tatement for  each entity
forming par t of the bidding team.

1 . P r ovide det ai ls  of  any indus t r ial  ins t r ument  ( aw ar d or  agr eement )  t hat
s pecif ical ly applies  t o t he employees  of  t he t ender ing ent i t y and is
binding on i t  ( applicable indus t r ial  ins t r ument s ) .

2 . P r ovide f u l l  det ai ls  of  any f indings  agains t  t he t ender ing ent i t y by a cour t ,
t r ibunal, commis s ion or  boar d of  a br each of  an applicable indus t r ial
ins t r ument , including a f inding of  a br each in a non-conf ident ial cons ent
or der , in  t he pr eceding 2 4  mont hs .



Department of Human S ervices T ender  No.T /EMR01/04

36

3 . P r ovide f u l l  det ai ls  of  any convict ions  under  t he f ol low ing legis lat ion
( applicable legis lat ion)  in  t he pr eceding 2 4  mont hs :

• Dangerous  Goods  Act 1985 (Vic)

• Equipment (Public S afety) Act 1994 (Vic)

• Federal Awards  (Uniform S ys tem) Act 2003 (Vic)

• Long S ervice Leave Act 1992 (Vic)

• Occupational Health and S afety Act 1985 (Vic)

• Outworkers  ( I mproved Protection) Act 2003 (Vic)

• Workplace Relations  Act 1996 (Cwlth)

• Any other  legis lation des ignated by the Victor ian Government as  applicable
legis lation under  the Ethical Purchas ing Pol icy from time to time.

4 . P r ovide f u l l  det ai ls  of  any cur r ent  pr oceedings  or  pr os ecut ions  in  r es pect
of  a br each of  an applicable indus t r ial  ins t r ument  or  an of f ence under
applicable legis lat ion.

5 . P r ovide det ai ls  of  r emedial meas ur es  implement ed t o ens ur e f ut ur e
compliance w it h applicable indus t r ial  ins t r ument s  and applicable
legis lat ion.


